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Minutes
PUBLIC WORKS COMMITTEE
Monday July 15th, 2024, 8:00 A.M. 
Village Board Room, 30 South First Street

Called to order by chair Olson at 8:01am

Roll Call
Chair-Paul Olson - Present
Trustee Steve Foster - Present
Trustee Michael Bouras - Present
Village Administrator Logan Fuller - Absent
Director of Public Works James Fluette - Present
Approval of Minutes
June 27th, 2024 
Motion by Bouras seconded by Foster and carried by voice vote to approve the June 27th 2024 minutes as presented.
Public Participation
Resident at 215 N 8th Ave had concerns about her mail box and was looking for a breakdown of the water bill.

Resident at 1124 Aster ln had questions about when the rate increase should be applied.

Resident at 513 south 1st Ave would like a quote to have her trees removed.

Communications
None
Operations
McMahon
	8th Ave. – Watermain completed, 1 house needs private sanitary lined. Turn restoration begins this week, curbing is complete. Northeast asphalt will complete street in August.
	RO – Punch lists continue, Demolition of well #1 will begin the first week in August.

MCO

Waterworks:
· June 7- Water main break located at 217 N 6th Ave.
· June 11- Changed the cartridge filters on the RO units.
· June 19- The traffic flange on Hydrant #56 (located at 916 E Main St) was replaced due to damage from an unidentified vehicle.
· June 17 & 18- Municipal Well and Pump started up well #1 submersible pump. They ran test flows and collected bacteria samples.
· June 18- DNR plan review inspection at Well #1.
· June 24- Attempted to run well #1 through RO system. There were some programming issues that have delayed the start up.
· June 24- New network switches went online. Systems were down for a couple hours.
· Numerous call to run failures on the RO system and hylift pumps from June 24- July 2, which resulted in several call ins and longer days. The issue went away on July 2. Still no idea what was causing the glitches. 
· Water meters were read with no issues.
· Deduct meter inquires.
· New water meter installs on going.
· High water bill investigations- Met with customers to discuss their usage and look for leaks.
· Submitted monthly DNR report. 
· Monthly distribution bacteriological samples were safe. 
· All Digger’s Hotline locates are up to date. Received 29 locates which resulted in 4.75 hours of labor.
Wastewater: 
· June 22- With 3.5 inches of rainfall and already saturated soils, the wastewater plant experienced increased flows. The plant was switched to high flow mode until the flow subsided.
· Submitted monthly DNR report.
· Preventative maintenance performed on equipment.
· Weekly visual lift station inspections were completed. 




Water Bill breakdown of charges:
Hydrant Fee: The Public Fire Protection charge recovers the cost of providing water for fighting fires and the extra capacity built into the system that is necessary to rapidly deliver a large volume of water to a fire anywhere within the municipality's water service area. These costs include a portion of the wells, pumps, storage facilities, water mains, hydrants and an estimated quantity of water used for this purpose.
Water Fixed Charge: Fixed charges typically encompass the fees customers pay as a base rate. These fees contribute towards maintaining current infrastructure and repaying loans and bonds used for its construction.
Water Usage Charge: Variable charges are the fees customers pay based on the amount of water used. These charges correspond to the expenses incurred in providing water, including costs for chemical treatment to ensure water safety and energy required for water movement and delivery.
Sewer Fixed Charge: Fixed charges typically encompass the fees customers pay as a base rate. These fees contribute towards maintaining current infrastructure and repaying loans and bonds used for its construction.
Sewer Usage Charge: Payments for sewer bills support the maintenance and operation of sewage infrastructure, including pipelines, treatment plants, and lift stations. Sewer bills are higher compared to water bills because of the increased costs involved in treating wastewater compared to supplying clean water. This treatment process necessitates complex filters, systems, and facilities that are costly to establish and maintain.

Sources: WI PSC and EPA websites.

Directors Report
Safe Days 
1791
Status of the budget
38.26%
Major Projects
Lake Winneconne Park parking lot.
	Held preconstruction meeting, schedule was released.
	Signs for project should be out in a week.
Well 1 renovation.
	Punch list work continues.
	Site restoration and fence reinstall are coming soon.
	Street inspection with McMahon and Northeast Asphalt.
Well 2 Renovation.
	RO is running well.
8th Ave Utility rebuild.
	Watermain is complete.
	Private sanitary laterals are complete.
Curb that needed replacing is replaced.
Wolf Run Estates
	Immel completed the utility work and road work will start this week. 
Key Events
Normal Trash pickup, and compost site 3 times a week.
Several cemeteries event.
Several curb side chipping events.
Registered for PWX public works conference.
Compost temp checks and turning.
Received power washer trailer and set up.
Filled potholes.
Fixed a washout in the road by the bowling alley.

Equipment
F350 brake booster failed and had to be replaced.
Case tractor was overheating, found the radiators were plugged in between each other.

Personnel
One equipment operator resigned.
We are requesting an additional operator.

Old Business

New Business
Discuss/vote Tree Ordinance – No action taken, will review at August meeting.
Discuss/Vote adding and replacing a fulltime employee.
Motion by Foster seconded by Bouras to approve hiring of the replacing the fulltime employee that resigned.

Committee requested justification for another fulltime employee.

Follow-up 
Send out ash tree removal notices to the residents. - James
Compost dumping ordinance to the next meeting. - James
Contact the PSC for water billing clarification. - James
Confirm next meeting date:
Monday August 5th at 11am
Adjourn
Motion by Bouras seconded by Foster and carried by voice vote to adjourn at 10am.
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